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Emotional intelligence
Emotional intelligence refers to the ability of an individual to understand their emotions in a way that helps them to easily manage them as well as the emotions of the people around them. People experience different degrees of emotional intelligence. People with a higher degree of emotional intelligence have a precise understanding of the emotions they experience, their meaning as well as the possible effects of the emotions on the people around them. Emotional intelligence may affect different individuals in different ways. Emotional intelligence in leaders is crucial in determining organizational success (McCleskey, 2017). The ability to control personal emotions when subjected to stress, for instance, can determine how a leader can manage different situations, which can stimulate different emotions. There are key elements associated with emotional intelligence which organizational leaders need to embrace to improve how they can efficiently lead the organization to achieve the desired goal. These key elements include self-awareness, self-regulation, motivation, empathy, and social skills. 
Self-awareness is associated with having an understanding of personal emotions. An individual described as self-aware understands his or her personal feelings as well as the possible effects of the emotions and actions on the people around them. A leader who understands this key element in emotional intelligence also understands their personal strengths and weaknesses. This can allow the leader to manage their emotions easily and maximize the positive outcomes (Bar-On, et al., 2020).
Self-regulation is a key factor associated with the ability to control emotions. Self-regulation is key in determining the ability of the leaders or management in different organizations to refrain from making rushed decisions or compromising personal values under the influence of emotions. Leaders who lack self-regulation may be involved in cases such as the use of stereotypes against employees or uttering verbal abuse to their employees (McCleskey, 2017).
Self-motivation is key to emotional intelligence. Motivation influences an individual to take actions that are aimed at achieving a desired organizational goal. Self-motivation allows the leaders in different organizations to keep on re-examining personal progress towards the achievement of the set objective (Bar-On, et al., 2020). Employees working under leaders who show a high level of motivation are also likely to show a higher level of devotion as the leader sets the example. This can allow the management to easily establish alignment of actions towards a common goal. 
Empathy is a key principle described as the ability to put oneself in the situation of another person. Having empathy as a leader is critical in organizational management. Empathy helps in understanding others and their point of view regarding different matters. Organizational leaders who depict a higher degree of empathy also understand how to manage and respond to the emotions and feelings of others. This can help in improving decision making which encompasses all individuals. Social skills are also defined as a critical element of emotional intelligence (Bar-On, et al., 2020). Social skills define how well a leader communicates with others in the organization. Better social skills allow a leader to understand the mood for communicating good or bad news in an organization. Proper communication is also important in ensuring employees understand their roles and the expectations of the organization. Organizational skills are also a key factor in team building. 
There are different methods used by researchers in assessing the concept the emotional intelligence among organizational leaders. Assessment reports are a key technique used in evaluating the emotional intelligence of different leaders. Leaders can be presented with a self-assessment report which includes a list of items to evaluate the leader on (Tapia, 2018). The use of other-report is also used as a way of evaluating emotional intelligence. This allows the evaluation of various attributes based on a seven-point scale. Ability tests have also been formulated to help in testing the skills and abilities of an individual. 
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